LEADERSHIP

SUMMIT

Schedule Overview

Day One - Immersive Learning Opportunity

Thursday, October 24 - Starting at Wesley UMC in Yakima

11 a.m. — Check-in & bus or carpool assignments — Wesley UMC Foyer
Noon - Lunch - Wesley UMC Fellowship Hall

12:45 p.m. — Immersive learning opportunity with offsite travel

6 p.m. — Dinner — Wesley UMC Fellowship Hall

Friday, October 25

e 9 a.m. - Immersive learning opportunity continues at Wesley UMC - Sanctuary
e Noon - Lunch - Wesley UMC Fellowship Hall

Day Two - Leadership Summit - Board & Agency training

Friday, October 25 - Leadership Summit training begins

e Noon - Lunch - Wesley UMC Fellowship Hall

e 1 p.m.-Welcome & Opening Worship, Time with Bishop Cedrick Bridgeforth - Sanctuary

e 3:20 p.m. — Panel discussions on conference membership, board and agencies and the
Legislative Process - Wesley UMC Fellowship Hall

e 5:30 p.m. — Dinner - Wesley UMC Fellowship Hall

e 6:30 p.m. — Time for Board/Agency meetings

Saturday, October 26

e 8:30 a.m. — Program continues with worship, Panel discussions on planning meetings and
events, staff support; updates from boards/agencies and time for Q&A - Sanctuary
e 11:30 a.m. - Lunch to go



