Pastoral Effectiveness
Guide for Measuring General Level of Satisfaction

This form is intended for use by pastors and Pastor-Parish Relations Committees after six months in the first year of an appointment. The new pastor and the committee members meeting together are to use these questions as the basis for a discussion of their relationship and the pastor’s effectiveness in the appointment. It may be helpful to distribute the form to committee members in advance of the meeting.

At the conclusion of their discussion, the pastor and Pastor-Parish Relations Committee should complete the form, “Recommendations for Improving Effectiveness in Ministry”. A copy of the completed “Recommendations for Improving Effectiveness in Ministry” shall be provided to the District Superintendent.

1. What is the most satisfying or best parts of our pastor’s/my ministry this year?



2. Are there areas of ministry where our pastor/I could have spent more time? Less time?



3. What leadership styles has our pastor/have I used that were most helpful? Which ones were troublesome or marginal? (eg. Initiating, participatory, supportive, passive, directive, autocratic, etc.)




4. Which groups (committees, ages, types) in the congregation feel heard, appreciated and supported by our pastor’s/my ministry this year? Who feels ignored?





5. Since our pastor/I will be doing at least one week of continuing education this coming year, in which functions of ministry or in which leadership styles or knowledge areas should our pastor/I do my learning?




6. Overall, what words or phrases describe our committee’s/my satisfaction with our pastor’s/my ministry in this appointment?

Recommendations for Improving Effectiveness in Ministry

Church: 								   Date: 		
Pastor: 					 SPRC Chair: 					

1. Summary of the dialogue between the SPRC and pastor:












2. Recommendations:
A. About personal and professional development and continuing education:














B. About actions our SPRC can take to enhance/improve effective ministry:
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